Gander Road Homeowners Association
%‘ P.O. Box 24763
GpyR Dayton, Ohio 45424-0763
N/ http://www.gr ha-dayton.org

Trustees Meeting Minutes
August 14, 2008

Meeting Called to Order at 7:12 p.m.
Trustees Present  Paul Howard, Chris Bennett, John Kauflin, Diah&efer, Orville Walters
Trustees Absent:  Timothy Downs, Sandi Power

Members Present: Beatrice Arnold, Mary Ann Hill, Margie Lewis, Vieat Pyle, Ann Walters, and a
member from Quail Hollow.

Previous Minutes  Minutes were unanimously approved as amended.

Police Report Officer LaPrath had no report of incidents in amea. Paul noted that a GPS unit had
been recently stolen from an unlocked vehicle.

Treasurer’'s Report: The treasurer emailed his report which indicateending balance of $33,330.13.
Approximately $3,000 was spent for mowing experasabspublishing of 2 editions of the newsletter was
reimbursed in the previous month.

Attendee Presentations:  Attendees expressed concern regarding the cordétite welcoming
packages as new residences seem uninformed regaotis for trash pickup. Questions regarding the
the city’s housing department plays for local resis were addressed. Questions on why electimne |
were replaced were answered — because they argtatesof disrepair and require replacement.

Priority Board : Beatrice Arnold and Mary Ann Hill (our represeintas) provided updates to current
happenings at the Northeast Priority Board, ineigdi

> A presentation was recently given by the CommuAitgion Partnership to discuss assistance
available for home mortgages.

» Dr. Kurt Stanic, Interim Superintendent of the BmayPublic Schools, gave a presentation on the
vision for our schools, the importance of the uptaoperating levy, and parental involvement in
preventing truancy.

» Lt. Varvell, Dayton Police, gave a presentatiorGsime Watch and crime prevention tips for
homeowners.

» There is a priority board opening for a repres@mdtom the 3Q district of our area.

» The NEPB meets on the 1st Thursday of the month pat, in their offices at 359 Maryland
Avenue

Paul noted that on Septembef"Bere is a Neighborhood Treasures Community Retnvent seminar
including 3 months of courses. Applications musshbmitted by September™.0

Nominating Committee:  Orville reported that no one has come forwardkisgecurrent open positions
or seeking positions in the upcoming annual meetilahn and Sandi’s position and a vacant pos#ien
open for filling a 3 year term. Another vacancy &position, whose term ends in FY2009, is alsenop
Orville will submit an article for the September QC

Architecture Control: The street sign has been replaced at Owl Couré City performs street
cleaning 3 times each year. This month may bammdich it is done. Chris noted that residents call
City Street Maintenance to have potholes repaired.



Welcoming Committee Eight welcoming packets were delivered on theilallow side of the
association area. Orville will try to get Sandilist of home sales from county records for theld\W Glen
side.

Public Relations No Report. Diana will call Rhoda regarding thallsween event.

Newsletter. September Newsletter will be an 8 page layosisué will have ballots and information
regarding the upcoming annual meeting.

Web Site Paul has made some small updates recently, imgugcoming green area planned projects.

Green Areas Top priorities for short term priorities are neigns in green areas and replacement of
trash cans. 4 Seasons took can of a laundryflistras which needed attention, including replacenaé

light at main sign, trimming and brush removal aidifcock area, removal of trees, and clean-up ofgoum
station area. Vince Pyle of 4 Seasons requestaaigson to rejuvenate bushes along Kitridge Roatita
clear walkway with a 6.5 foot canopy from tree tmmg, using funds from the 2 planned/budgeted
trimmings. This would probably cause bushes torisppealing for a time but would greatly improveithe
overall long-term health. Signs for annual meetiagd basketball court rules were very reasonaisdggh
Trash containers for green areas are going tobstateen $300 and $350. Paul is currently evalgatosts
comparisons for composite versus pressure treadéerials for picnic tables. Picnic tables by bogugs

need painted.

Old Business:
» Annual Meeting preparation.
¢+ Need to review and coordinate presentation for ahmeeting.
¢+ Need to also review budget.

¢ Meeting will be held Aug 24 at 1pm

New Business
> None

Adjournment: The meeting was adjourned at 8:50 p.m. The mmestees meeting will be held at the
Fire Station on Brandt Pike (south of Harshman Road hursday, September 11, 2008t 7:00 p.m. All
monthly Trustee Meetings are open to the generatimeeship.

Minutes were approved as amended on SeptembeDQ&, 2

Orville Walters, GRHA Secretary



